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Our Group

Countries of operation:
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South America
(Ecuador)

Germany

South Eastern and
Eastern Europe
(Albania, Bosnia and Herzegovina,
Bulgaria, Georgia, Kosovo,
Moldova, North Macedonia,
Romania, Serbia, Ukraine)



Mission
ProCredit is a German development-oriented bank for Eastern and South Eastern Europe
dedicated to supporting micro, small, and medium-sized enterprises (MSMEs) and private
individuals, fostering economic growth and sustainable development.
We are committed to delivering exceptional customer service that extends far beyond offering
financial products. Our goal is to build strong, lasting partnerships with our clients by providing
personalised advice and consistent support at every stage of their financial journey.

Our core principles guide everything we do:
• We take the time to thoroughly understand our clients’ unique circumstances, conducting
sound financial analysis to promote their long-term financial stability.
• We prioritise transparency in all client interactions, ensuring clarity and trust in our financial
services and products.
• We uphold responsible lending practices that promote financial inclusion while protecting
clients from over-indebtedness.
• We focus on driving broad social, economic and environmental impact by engaging with our
clients to promote sustainable practices and support their transition towards environmentally
responsible operations.

We believe MSMEs are vital drivers of economic and social progress. By supporting them
through their economic cycle, we aim to foster sustainable development and drive the green
transformation in our countries of operation. By offering accessible deposit facilities, digital
banking services, and a comprehensive range of financial products, we aim to cultivate a
culture of saving and financial responsibility among all our clients, including private individuals.

Our shareholders seek sustainable, long-term returns, aligned with our unwavering
commitment to ethical banking practices and positive social impact. 
We invest extensively in the training and development of our staff to foster an open,
professional, and efficient working environment. This enables us to deliver friendly,
knowledgeable, and effective service to our clients.
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Shareholder structure

The meetings of the Audit Committee and the meetings of Risk Management
Committee are also organized the same frequency.
The Board of Directors of the Bank consists of 5 members, while the Audit
Commitee and the Risk Management Committee consist of 3 members each.
Management Board of the Bank consist of 2 members.
The role of the Risk Management Committee is to advise the Board of Directors and
to prepare the decisions to be taken by the latter. The Risk Management Committee
should facilitate the development and implementation of a sound internal and
effective risk governance framework for the bank. 
The Audit Committee is responsible for overseeing the bank's accounting practices,
internal controls, and legal compliance, as well as advising the Board and General
Shareholders' Assembly on relevant matters. It also handles the selection and
evaluation of external auditors, ensures access to necessary documents, and
receives regular reports from the Internal Audit Department. 
The term of the Board of Directors members is 4 years, with the right to re-election.
The term of the Management Board members is 3 years, with the right to re-
election. The term of the Audit Committee members is 4 years with the right of re-
election and the term of Risk Management Committee members is 4 years with the
right of re-election. 
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ProCredit Bank Albania is 100% owned by ProCredit Holding with
its headquarters in Germany. The bank itself is not a shareholder
with shares/quotas and does not own any other commercial
company. In addition to the Shareholders' Assembly, the main
governing bodies of the bank are: The Management Board, the
Board of Directors, Risk Management Committee and the Audit
Committee. The Bank's Board of Directors meets four times a
year.



The following is the composition of the bank’s governing
bodies, until 31.12.2024: 

Member of the Management Board:
Mirsad Haliti – Chief Executive Officer
Kastriot Suka – Member of the Management Board  

Members of the Board of Directors:
Eriola Bibolli - (Chairperson  of the Board of Directors) 
Gabriel Schor - Member 
Jordan Damchevski - Member 
Jovanka Joleska Popovska - Member 
Christian Edgardo Dagrosa - Member 

Members of the Audit Committee:
Jovanka Joleska Popovska - Chairperson
Vesna Paunovska - Member 
Nicole Kraft - Member 

Members of the Risk Management Committee:
Gabriel Schor– Chairperson
Eriola Bibolli – Member
Jordan Damchevski – Member
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ProCredit Bank Sh.A Albania is owned 100% by ProCredit Holding AG, the parent
company of the development-oriented ProCredit group, which consists of a
commercial banks for MSMEs with a focus of activity in South-Eastern and Eastern
Europe. 

For more information please visit: https://www.procredit-holding.com/investor-relations/our-
share/

1) According to information voluntarily reported by Zeitinger Invest on 13.04.2023 (see section “Other information” on the IR
website of ProCredit Holding)
2) According to information voluntarily reported by Kreditanstalt für Wiederaufbau (KfW) on 17.04.2023 (see section “Other
information” on the IR website of ProCredit Holding)
3) According to information voluntarily reported by DOEN Participaties on 14.04.2023 (see section “Other information” on the
IR website of ProCredit Holding)
4) According to the voting rights notifications as of 23.05.2023
5) According to the voting rights notifications as of 29.12.2016
The shareholder structure presented above is based on public voting rights notifications by EBRD and TIAA, and in the case of
Zeitinger Invest GmbH, Kreditanstalt für Wiederaufbau (KfW) and DOEN Participaties B.V., on the voluntary disclosure of voting
rights (see “Voting rights notifications” and “Other information” in the Investor relations section of the ProCredit Holding
website). This breakdown was calculated by comparing the numbers of voting rights reported by the shareholders on the
above-mentioned dates against the total number of voting rights (currently 58,898,492). ProCredit Holding AG has made
reasonable efforts to provide a realistic overview of the shareholder structure. However, due to limitations on the availability
and verifiability of the underlying data, ProCredit Holding AG does not assume any responsibility that the information
presented here is accurate, complete and up to date.

ProCredit Holding
Shareholder Structure

Page 8



Following a remarkably successful 2023, highlighted by record-breaking results and
strong business performance, the ProCredit Group entered the last financial year
with a bold new vision. This vision aimed to enhance the group’s visibility, influence,
and sustainability across its markets, while amplifying the positive impact of its
banking activities through a stronger presence. The year 2024 marked the launch of
an ambitious growth strategy focused on expanding the core business areas—
MSMEs and private clients—and solidifying the ProCredit Group’s role as a leader in
impact banking in Eastern Europe.
Looking ahead, the group is targeting a loan portfolio exceeding EUR 10 billion and
a significant increase in its customer base. The growth strategy remains firmly
rooted in responsibility and sustainability. This includes broadening the portfolio
with smaller loans for private individuals and micro and small enterprises, while
continuing to nurture and expand long-standing relationships with medium-sized
businesses.
To support these goals, the ProCredit Group has taken concrete strategic actions
over the past year. It made focused investments in its people, technological
advancements, marketing efforts, and the expansion and upgrading of its branch
network. These initiatives provide a strong platform for sustainable and scalable
growth. By the end of 2024, the group achieved an 18.7% increase in staff numbers
and opened new branches, complemented by local events that reinforced its
position as a top bank for MSMEs in the region.
Moreover, the group’s enhanced public relations efforts—through impactful
marketing campaigns and innovative digital services—have played a key role in
boosting the visibility and reputation of its banks. 

Although many of these investments have only recently been implemented and
therefore have not yet had a significant impact on our business, the business
performance in 2024 was an overwhelming success for ProCredit Group.

ProCredit Group
performance in 2024

Page 9



Key Group Figures
Statement of financial position
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Key Financial Performance Indicators

Change in costumer loan portfolio

Return on average equity

Cost income ratio

CET 1 ratio

Profit of the period (EUR m)

12.6%

10.2%

68.1%

13.1%

104,309

Total Assets (EUR m) 10,751.6

Dec. 2024

Number of business clients 74,676

Share of defaulted loans 2.3%

Costumer deposits (EUR m) 8,291.4

of which green loan portfolio
of which business loans

Costumer loan portfolio (EUR m, gross)

19.3%
88.2%

7,010.0
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Supervisory Board Statement

As the Supervisory Board of ProCredit Bank Albania, we are pleased to present key
highlights of the bank’s 2024 performance and offer our vision for its ongoing
advancement. Over the past year, we have collaborated closely with the Management
Board to ensure the bank continues to operate responsibly, pursue sustainable
growth, and remain committed to its core values and strategic objectives.

The year 2024 marked an important phase in our journey as we laid the groundwork
for ambitious growth, continuing to build a solid foundation for the bank’s future
development. Despite ongoing global economic uncertainties and regional
challenges, the bank has demonstrated resilience and a steady commitment to
supporting micro, small, and medium-sized enterprises (MSMEs), as well as retail
clients. Our focus remains on driving inclusive and impact-oriented banking that
strengthens local economies and communities.

We have taken strategic steps to enhance the bank’s capabilities, including
investments in digital innovation, staff development, and expanding our service
offerings. These initiatives are designed to improve the customer experience, increase
operational efficiency, and strengthen ProCredit Bank Albania’s position as a provider
of high-quality banking service.

The Supervisory Board fully supports the bank’s commitment to sustainability, which
is embedded in our business practices and long-term strategy. We recognize the
importance of integrating environmental, social, and governance (ESG) principles into
our operations, and we are dedicated to advancing green finance solutions that
contribute positively to Albania’s sustainable development goals. 

Looking ahead, we are optimistic about the future of ProCredit Bank Albania. The
upcoming celebration of the bank’s 30th anniversary in 2025 represents not only a
milestone but also a renewed commitment to excellence and innovation. We are
confident that the bank will continue to grow responsibly and create lasting value for
all its stakeholders, including clients, employees, shareholders, and the broader
community.

Finally, we extend our sincere thanks to the Management Board and all employees for
their dedication and hard work throughout 2024. We also express our gratitude to our
clients and partners for their trust and cooperation. Together, we will continue to build
on this solid foundation and pursue our mission of impact-driven banking in the years
to come.

On behalf of the Supervisory Board,
Eriola Bibolli,
Chairperson of the Board of Directors of ProCredit Bank Albania.
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Letter from the
Management Board
“Our mission goes far beyond economic success: we are committed to being
a driving force for positive change by scaling impact-oriented banking and
supporting sustainable growth in Albania” 
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Committed to Scaling Responsibly

2024 marked a year of strong progress and strategic development for ProCredit Bank
Albania. Building on the Group’s ambitious growth plan, we have continued scaling
our business by deepening our commitment to supporting micro, small and medium-
sized enterprises (MSMEs) and retail clients with responsible, tailored financial
solutions.

In addition to our ongoing support for businesses, the bank has expanded its focus
on individual clients by significantly enhancing services for this segment. As part of
our strategy, we opened new branches in major cities across the country, aiming to
offer clients not only easier access but also a more advanced and personalized
banking experience through our dedicated staff. The combination of a digital banking
model with professional advisory services has helped us broaden our client base and
provide efficient services to a wider range of users.

We are proud to report a 28.2% increase in our loan portfolio, significantly above the
sector average, reflecting our dedication to scaling responsibly by supporting
businesses and individuals with financing adapted to their needs. At the same time,
customer deposits grew by 16.6%, also surpassing market averages—demonstrating
the trust of our clients and the effectiveness of our resource management strategy. As
the only German bank in Albania, we continue to attract stable funding and operate
responsibly, strengthening our position in the market.

A key pillar of our responsible scaling approach is green lending. We have dedicated
over 20% of our loan portfolio to projects promoting renewable energy, energy
efficiency, and environmentally friendly investments. As a bank committed to
sustainable development, we will continue to support initiatives that contribute to a
cleaner and more efficient economy, helping our clients thrive while protecting the
environment.

Looking forward, we remain focused on scaling our operations sustainably to meet
the evolving needs of our clients and contribute to Albania’s economic growth. We
thank our clients, employees, and partners for their trust and collaboration, which are
fundamental to our shared success. 

Together, we are shaping a more sustainable and impactful future.

Mirsad Haliti,
on behalf of the Management Board of 
ProCredit Bank Albania.
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The Management Board of
ProCredit Bank Albania

From left to right: Kastriot Suka, Mirsad Haliti.



Bank Insights
2024

+ 63 million
Assets

2023 2024

426 m

489 m

Non-Performing Loans
Strong asset quality

107 %
Deposit to Loan Ratio

90.6 %
It has been reduced by 6.8%
compared to the previous year.

Cost Income Ratio

18,2%
Total Capital Ratio 

3.4 %
ROAE

1 %
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20%

2023 2024

€ 265.2 m

 € 339.7 m
 

Green Loan
Portfolio

+ 28%
Loan Portfolio

Bank Insights
2024

EUR 69 million
(+16 million increase

during 2024)
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2023 2024

€ 311.6 m+ 17%
Customer Deposits € 363.2 m

In 2024, ProCredit Bank demonstrated remarkable financial resilience and growth.
The bank's strong performance across key indicators underscores its ability to
navigate market challenges and seize opportunities for sustainable expansion. As
below, we have summarized some of the key financial indicators showing this
performance.
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Financial performance
2024
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In 2024, ProCredit Bank achieved a profit after tax of EUR 1.5 million. The bank's
operating income saw a substantial increase of 36%, rising to EUR 17 million from EUR
12 million in 2023. This growth was primarily driven by the bank's lending activities. By
expanding its active client base by 4,223 and growing its gross loan portfolio by 28%,
ProCredit Bank increased its interest income from loans to customers by 27%, reaching
EUR 16.5 million from EUR 13 million in 2023. This increase in interest income
significantly contributed to the overall rise in net interest income, which grew by EUR 2.9
million from 2023, accounting for 63% of the total increase in operating income for
2024. Consequently, the net interest margin improved from 2.8% in 2023 to 3.0% in
2024.

8,195

DEC-22 DEC-23 DEC-24

10,909

13,772

Net Interest Income
Eur’000

2.4%

DEC-22 DEC-23 DEC-24

2.8%
3.0%

Net Interest Margin
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With an increase of EUR 545k or 46%
compared to 2023, this growth accounted
for 12% of the total rise in operating
income, showcasing the bank's effective
management of foreign exchange
operations and its positive impact on
overall financial performance.

1,165

DEC-22 DEC-23 DEC-24

1,131
1,573

Net fee and commission income
Eur’000

1,049

DEC-22 DEC-23 DEC-24

1,182

1,727

Net result from FX transactions
Eur’000

The growth in the net result from FX
transactions has been another significant
contributor to the increase in operating
income for 2024. 

The bank's strategic focus on enhancing
fee and commission income has yielded
impressive results, with a 39% increase
(EUR 442k) in 2024. This growth
significantly bolstered the overall
operating income, contributing 10% to the
total increase and underscoring the bank's
commitment to diversifying its revenue
streams. 

Regarding interest expenses, the bank experienced an increase of EUR 1.4 million, or
26%, in 2024.  Notably, 75% of this increase stemmed from higher interest expenses
from customers, which resulted from a 17% growth in the deposit base, amounting to
EUR 51.7 million. 
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Asset Quality Indicators
2024

DEC-23 DEC-24

2.2%

1.0%

DEC-23 DEC-24

-0.7%

-0.1%

Cost of Risk

DEC-23 DEC-24

126%

Coverage Ratio

203%

232%

141%

PAR 90PAR 30

DEC-23 DEC-24

2.1%

PORTFOLIO UNDER ARREARS

0.9% 0.8%

1.9%

PAR 90PAR 30

Share of Default Loans



BB+
ProCredit Bank Albania is
rated by the international
rating agency Fitch Ratings.

We work in accordance with
the best international banking
practices and the regulatory
standards in Germany, a
banking system proven to be
the most stable in Europe. At a
consolidated level, ProCredit
Banks are under supervision of
BaFin - The German Federal
Financial Supervisory Authority.
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Milestones
over the years
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 The FEFAD
Foundation
begins its
activity in
Albania.

1995

FEFAD becomes
ProCredit Bank.

First to introduce
the debit card in
Albanian Market

2003

2004

 Launch of PROPay, a
new platform enabling

transfers within the
ProCredit network in

Eastern Europe.

2006

 Establishment of
the ProCredit
Academies.

First to
introduce:

e-Banking
Platform
Eco Loan

2009

First to
introduce self-
service Zones.
Move toward

Digital Banking

2015

Defining moments



First CASH-IN
ATM in

Albania.

2016

2017

 Achieved 99%
level of

automation.

2019

 Launch of Direct
Banking for private

clients.

Launch distinctive
features within the

mobile banking
platform.

2020
 First bank in

Albania to
introduce

Google Pay.

2023
Opening of

new advisory
centers in

different cities
of Albania

2024
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Senior Management
Team

Kastriot Suka,
Management Board
Member.

Robert Tomja
Head of Business
Division

Belma Lushi
Head of Retail
Division

Ardit Pepa
Head of Internal
Services Division

Mirsad Haliti
Chief Execetive
Officer
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Your Business, Our Commitment
Micro, Small and Medium Enterprises

Our mission is fundamentally rooted in promoting sustainable economic growth by
empowering micro, small, and medium-sized enterprises (MSMEs). We view these
businesses not merely as clients but as essential drivers of innovation, job creation,
and community development. Our strategy emphasizes transparency, personalized
support, and responsible banking practices, delivering financial solutions that
evolve in tandem with our clients’ ambitions and business needs.

Over the past year, we have made significant strides in expanding our client base,
enhancing staff capabilities, and re-engaging underserved market segments—
particularly micro-entrepreneurs, who represent a vital and growing opportunity in
Albania. These initiatives align with our strategic vision to enhance financial
inclusion and offer sustainable banking solutions to businesses of all sizes.
Looking forward, our objective is to elevate the quality of client service, deepen
product utilization, and provide digital and financial tools that streamline daily
business operations. 

Our focus extends beyond supporting growth, we are committed to creating long-
term value for our clients. Through our innovative Haus Bank concept and the
expertise of our Business Advisors, we are dedicated to building strong, enduring
partnerships with MSMEs. This comprehensive support model is designed to
enhance operational efficiency and drive sustainable business growth. ProCredit
Bank continues to play a pivotal role in green finance, reinforcing our position as a
trusted partner for smart investments in renewable energy and digitalization.
Currently, over 20% of our credit portfolio is allocated to green investments,
underscoring our commitment to sustainability and the long-term success of our
clients. 

We are also committed to investing in the professional development of our team,
empowering them to provide high-quality advisory services and support to our
expanding client network. 



Other Business
79%

Green
21%

Services
44%

Trade
37%

Production
16%

Agri
3%

Small
54%

Micro
28%

Medium
18%
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The past year has seen a notable increase in staffing, and we plan to sustain this growth
in alignment with our expanding operations and impact. 
With robust asset growth and a 10% increase in our deposit base, coupled with the trust
of thousands of businesses, we take pride in being recognized as the only German bank
in the country. We invite our clients to join us on this journey toward smarter, greener,
and more resilient business development.

Green Share  Our Clients 
(by sector)

Our Clients
(by segment)

EUR 297,8 million 
Green Loans
21 % of total Business Loan Portfolio

Business Loan Portfolio
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Our Approach towards
Retail Clients

ProCredit Bank has consistently been an innovator in digital banking, continuously
investing to provide a modern, efficient, and simple experience for its clients. However,
for us, technology alone is not enough – it goes hand in hand with human care and
the support we offer our clients in their financial decision-making. Therefore, an
important part of the group's development during 2024 has been strengthening its
physical presence through the expansion of the branch network and the growth of
advisory staff capacities. Over the past year, the group began implementing a new
model that combines the advantages of modern technology with the physical
presence of our financial advisors in branches, offering clients the best of both worlds.
In this context, we opened 3 new service points, bringing the total number of ProCredit
Bank service points to 10 in 6 different cities across Albania. In each service point, our
clients are welcomed by qualified financial advisors, in a functional and welcoming
environment, where every need is handled with care and professionalism.
We continuously invest in staff development, as we believe that only through a well-
trained team can we provide the quality and standards our clients deserve. The
expansion of our physical network across the country is a concrete testament to the
group's commitment to delivering a full and inclusive banking experience.
In addition to infrastructure and staff investments, during 2024 we also launched a
series of new initiatives aimed at improving offerings and products for retail clients. We
have introduced competitive rates for most of our products and services. These
include packages for individual clients, current accounts, deposits, and financing
products. We have expanded partnerships for facilitated financing, especially in the
housing loan segment – one of the most critical needs for Albanian families. A key part
of the group's strategy has been collaborating with construction companies, creating
real opportunities for our clients to benefit from favorable terms and a faster process
for purchasing their homes.
In conclusion, during 2024 we further expanded and diversified services for retail
clients, while strengthening the group's presence across Albania. This reflects the
group's commitment to being a reliable partner for individuals seeking security,
efficiency, and personalized financial advice.
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ProCredit Bank continues to strengthen its digital infrastructure to improve client
engagement and internal operational efficiency. In 2024, we continued to place a strong
strategic focus on enhancing the client experience by expanding our portfolio of digital
products and investing significantly in technological innovation.
 
As part of our digital transformation journey, ProCredit Bank has made substantial
progress in strengthening its digital infrastructure. Our primary objective is to enhance
client engagement, streamline internal operations, and offer secure, efficient, and
intuitive banking solutions. We believe that digitalization is not merely a technological
shift, but a means to offer clients greater convenience, accessibility, and control over
their financial activities.
 The bank has been actively working on the development of new e-Banking and m-
Banking platforms, which are set to launch in 2025. These platforms will offer improved
usability, enhanced security, and a more personalized digital banking experience across
devices. This investment reflects our commitment to delivering seamless banking
services through modern, user-friendly interfaces. 
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Our Approach towards
digital banking services
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We continue to believe that digital solutions are most effective when combined with
personalized human interaction. Our Client Advisers remain a key part of our service
model, working closely with clients to understand their financial needs and provide
tailored advice and solutions. 
 
ProCredit Bank will maintain digitalization as a strategic priority in the years ahead.
Through continuous investment in innovative technologies and internal process
optimization, we aim to deliver a comprehensive banking experience that is both
efficient and client-focused.

Our Approach towards
digital banking services
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Approach towards
our people

Our People 
At ProCredit Bank Albania, our employees are central to our mission and long-term
success. In 2024, ProCredit Bank Albania experienced significant growth in our team,
welcoming a notable number of new employees across various departments. This
expansion reflects our continued commitment to investing in talent and strengthening
our workforce to meet the evolving needs of our clients and communities.
Alongside recruitment, we maintained our focus on employee development, offering
tailored training programs and promoting an inclusive, supportive environment. By
bringing in fresh perspectives and nurturing internal growth, we are building a diverse
and dynamic team prepared to drive sustainable impact for the future.

Training and development
At ProCredit Bank Albania, 2024 was marked by a strong commitment to continuous
learning and professional development. We view training not just as a tool for improving
performance, but as a key part of our long-term investment in people.
Throughout 2024, we delivered a wide range of training programs tailored to different
roles and career stages—from onboarding new employees to advanced leadership
development for experienced staff. These initiatives included over 52,000 hours of
training, featuring in-house workshops, regional seminars, and international
opportunities through the ProCredit Academy. By fostering personal and professional
growth, we are not only building individual potential but also reinforcing our capacity to
deliver responsible and innovative banking services across Albania.

Diversity, equity and inclusion
At ProCredit Bank Albania, we prioritize creating a workplace that is diverse, fair, and
inclusive, where everyone is empowered to grow and succeed.
In 2024, women made up 70% of our workforce, exceeding the national female
employment rate of 52% in Albania. Additionally, 60% of leadership roles within the
bank are held by women, highlighting our ongoing commitment to gender equality
across all levels.
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These achievements reflect our dedication to fostering a culture that embraces varied
perspectives and promotes fairness, which in turn strengthens our team and enhances
our service to the communities we support. 
As a proud signatory of the Women’s Empowerment Principles (WEPs), ProCredit Bank
Albania actively participates in initiatives that advance gender equality within the
company and beyond. Throughout 2024, we remained engaged in WEPs activities,
focusing on developing inclusive policies and encouraging women’s leadership
throughout the organization. This commitment helps us build a workplace where equal
opportunity is a reality for all. Being part of the WEPs network further underscores our
responsibility as a business and fuels our efforts to support gender equality across
Albania.

Enhancing Employee Engagement and Wellbeing 
In 2024, ProCredit Bank Albania reinforced its commitment to fostering a workplace
where employees feel engaged, supported, and valued. Recognizing that a motivated
and healthy workforce is essential to our success, we introduced initiatives aimed at
boosting job satisfaction and promoting a balanced lifestyle. Our wellbeing programs
included stress management workshops, health screenings, and activities encouraging
physical fitness and mental wellness. Flexible work arrangements and supportive
leadership helped employees effectively balance their professional and personal
commitments. 
Team-building activities played a vital role in strengthening collaboration and
camaraderie among our teams. Through workshops, social events, and offsite retreats,
we nurtured a positive work culture founded on trust, open communication, and mutual
support. To deepen engagement, we maintained transparent communication channels
and encouraged employee feedback. This ongoing dialogue enabled us to address
needs promptly, enhance workplace culture, and cultivate a strong sense of belonging
throughout the organization.
These combined efforts contributed to higher employee morale, improved productivity,
and a positive working environment—key elements driving ProCredit Bank Albania’s
continued growth and success.

Approach towards
our people
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In the framework of the definitions and principles set forth in the Regulation of the Bank
of Albania "On the basic principles of the management of banks and branches of foreign
banks and the criteria for the approval of their administrators" ProCredit Bank sh.a.
declares that:
Pursuant to the ProCredit Bank statute, the Members of the Board of Directors, as well
as the Members of the Bank's Control Committee, are not paid for the performance of
their duties but receive a per diem allowance appropriate for expenses, which is
determined from time to time by the Shareholders' Assembly.

The members of ProCredit Bank's Executive Board, as the most senior executives and in
compliance with the risk profile of the bank, are paid based on a fixed monthly salary,
the annual gross amount of which is ALL 24,135,396. The salary structure for the
members of the Executive Directorate also includes a part of the salary that is paid in
shares of ProCredit Holding. The remuneration policies of the bank consist in the
distribution of a fixed monthly salary for the job in relation to the position, experience,
responsibilities and tasks that each employee has, as well as in not giving additional
bonuses. Remuneration policies and practices are well-documented and transparent to
staff regarding their constituent elements and the criteria for getting them.

Other ways of rewarding employees are given in the form of:
Private Health Insurance Package – Includes a comprehensive medical checkup
plan, provides coverage for health examinations starting from the annual routine
checkup.
Private Pension Scheme – Available to employees who have completed three years
of continuous service with the bank.
Travel and Rental Allowance Package – Designed to support mobility and housing
needs.
Telephone Package – Offers subsidized mobile services to enhance connectivity.
Preferential Interest Rates and Loan Fee Benefits – Employees may access personal
and housing loans at interest rates below prevailing market levels.

Comprehensive Statement
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With the aim of legitimacy, security and effective implementation throughout its activity,
ProCredit Bank defines and implements the following acts: 
• Risk management policy and procedures
• The procedure on the appointment criteria and the documentation for the approval by
the Bank of Albania of the bank's administrators
• The procedure on guaranteeing legal compliance with external regulations.

The Salary Policy is in line with the salary policy of ProCredit banking group, and it also
defines the role that ProCredit Holding plays in relation to the internal policy. The
purpose of this policy is to determine the basis on which the salary structure is
established. Reference is also made to changes in positions, the organizational structure
of the institution and training requirements for each salary group. The salary structure of
the bank is an essential component of the HR policy. It aims to provide a simple and
coherent framework of salary levels for all positions at ProCredit as well as clear
pathways for career development. Each position in the bank appears in the salary
structure with a salary range consisting of a certain number of salary steps that can be
used depending on the performance of each employee.

The principle of a fixed (not variable) salary is strongly reaffirmed as a key element of
the institution's salary policy. Not only have performance-based bonuses been
abolished, but also additional financial benefits, such as the thirteenth or fourteenth
monthly salary, payments of any kind, vouchers, holiday expenses, etc. are also not
practiced. This is done to ensure a stable form of remuneration for our employees over
the long term, rather than an unpredictable package that can be changed. The positions
are interconnected, reflecting the different degrees of complexity and contribution to the
development of the Bank. The number of different positions in the pay grid is
deliberately limited to reflect the relatively flat hierarchical organization of the bank.
Having a clear salary framework illustrates manifestly the identity of ProCredit bank, in
coherence with ProCredit banks of the group that share a common vision by gathering
all their employees under the same "roof" of principles.

Comprehensive Statement
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Annual salary increases are subject to performance analysis, individual contribution
and dedication of the employee, professional development and decision-making in
the Human Resources Committee.
The Human Resources Committee guides the development of Human Resources in
the institution through communication and decision-making of strategic issues that
are usually proposed by the Human Resources Unit, Members of the Executive
Directorate, members of the Human Resources Committee, as well as proposals
that may come from the managers of Business Units or Departments/Units
attached to the Headquarters. The Human Resources Committee meets at least
once every three months.
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Our Approach towards
sustainabillity

We believe that responsible banking must go hand in hand with environmental and
social responsibility. That’s why we continue to shape our operations towards improving
environmental and social impact, supporting green finance and encouraging long-term,
positive change. 

Throughout 2024, we focused on improving our environment awareness and further
integrating sustainability principles into our daily activities and operations. This includes
managing our resources carefully, promoting efficient use of energy and considering
sustainability in how we maintain and develop our physical locations. As such, energy
efficiency and sustainability criteria have been considered in all the new outlets we have
opened during 2024, which are located at: Blloku area, Dibra Street, Elbasan and Durres.
Through our lending practices, we support businesses that prioritize sustainability such
as investments in energy-efficient equipment, renewable energy systems, waste
reduction measures or cleaner production technologies. We aim to be a reliable partner
for clients who are taking steps toward more responsible and future-oriented business
models. 

In 2024, we revised our Environmental and Social Risk Assessment Standard to
incorporate the latest global practices, reinforcing our commitment to responsible
financing. As part of this update, we expanded our Exclusion List to include new
activities, notably the ban on funding coal-related activities, in line with the specific
criteria outlined in the Exclusion List of Supplementary Notes. 

Sustainability for ProCredit Bank is a shared journey that involves our staff, clients and
community. By integrating these values into our activity, we aim to contribute to a more
sustainable economy and a better future for all. 
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Our Approach towards
sustainabillity

Since 2011, the bank has effectively implemented an Environmental Management
System (EMS) built on three main pillars to reduce environmental impact and support
sustainable development. In 2024 the Environmental Management System has been
recertified with ISO 14001:2015 standards, confirming our commitment towards
minimizing our environmental footprint and having a positive impact. 

Internal Environmental Management 
Internal processes are designed to systematically reduce the bank’s environmental
footprint through efficient banking infrastructure and increased awareness on the
responsible use of resources.

Management of Environmental and Social Risk in Lending 
ProCredit Bank collaborates with businesses whose activities do not harm the
environment or endanger human health and community well-being, using a risk
assessment approach to minimize potential negative environmental impact.

Green Loans 
We promote green investments and savings by supporting clients in improving business
processes through investments in energy efficiency, renewable energy and
environmental protection. The green loan portfolio of the bank in December 2024
stands at 20.3%, out of which 39.5% are investments in Renewable Energy, 35.4% are
allocated in Energy Efficiency (EE) investment group and 25.1% in Green Resources (GR). 
As shown in the figures above, significant allocation is dedicated to renewable energy
investments with a particular emphasis on photovoltaic energy projects. Our bank has
played a pioneering role in advancing this sector, becoming among the first financial
institutions in Albania to actively finance photovoltaic initiatives since 2019. 
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Our Approach towards
sustainabillity

As of 2024, we have financed the installation of around 70 MWp of photovoltaic
systems. In total more than 200 projects in photovoltaics have been financed from
ProCredit Bank. Through renewable energy project financing, we are committed to
contribute to decarbonization, energy transition and energy security in Albania. 

This leadership is reflected not only in our financing activities but also in our internal
commitment to sustainability, demonstrated by the installation of solar panels in the
rooftop of our Head Office in 2018 to reduce operational carbon emissions, being
among the first energy consumers in the country to install distributed PVs. Looking
ahead, we are firmly committed to expanding our support for renewable energy with
a strategic objective to increase the share of photovoltaics and other renewable
energy projects within our green portfolio in the upcoming years. 
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Our Approach towards
sustainabillity

The transportation sector in Albania accounts for approximately 37% of the country's
total energy consumption by source, making it a significant contributor to the national
energy demand. Additionally, it is the second largest source of greenhouse gas (GHG)
emissions, due to the use of fossil fuels in vehicles. This high level of energy
consumption and emissions requires the need for sustainable transportation solutions
to reduce environmental impacts and move towards a cleaner, more energy-efficient
system. As part of our commitment to sustainability, we have also transitioned our entire
car fleet to 100% eco-friendly vehicles. In 2018 we were amongst the first companies in
Albania which started the replacement of fossil fuel engines with electric vehicles.
Over the years we have provided financing for the purchase of electric vehicles,
supporting both businesses and private individuals. In total we have financed hundreds
of Electric Vehicles, being an important player in the market for the development of the
sustainable transportation sector. However much more needs to be done to make a
shift towards lower emission vehicles. 

Environmental and Social Activities 
Trees: Tree planting has been an ongoing annual initiative supported by our institution
for several years now, reflecting our deep commitment to environmental sustainability.
In 2024 our bank further reinforced this commitment by donating 50 trees to the city of
Tirana apart from the other trees that have been planted in previous years. These trees
were strategically planted in one of the city's most populated areas, where high traffic
levels significantly impact air quality. At ProCredit Bank Albania, we recognize the
importance of environmental protection as a very important element of our corporate
responsibility. Through initiatives like this, we aim not only to contribute to a greener,
healthier urban environment but also to raise public awareness about the effects of
climate change and the need for sustainable practices.
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Our Approach towards
sustainabillity

Collaboration with University of Tirana, Faculty of Economics, Jean Monnet Programme,
Erasmus +:
Financial education is a crucial subject, considering its importance in preparing future
generations. We have had a positive cooperation with the University of Tirana, Faculty of
Economics during the years. In 2023 we joined the Jean Monnet Programme, Erasmus+
and the collaboration is intended to last up to 2025. We are part of the open lectures
and teach the students on the topic of green finance, the importance of their
contribution toward future sustainability and sharing the best practices regarding
environmental issues. Additionally, we share our practices and real examples of how
sustainable initiatives can be implemented across different sectors, aiming to equip the
students with knowledge they can apply both during their studies and in their future
careers. Through these efforts, our goal is to foster a generation of young professionals
who are not only aware of environmental issues but are also proactive in meaningful
initiatives for a sustainable future. 

Sustainable investments play an important role in the future development of our country
by reducing emissions and supporting the fight against climate change. 
We actively participate in a range of workshops, webinars, training sessions, and other
initiatives aimed at raising awareness about the importance of sustainable investing and
sharing practices among different stakeholders.  

Discussion Panel – Energy, Construction, and Green Economy Fair 2024
The panel addressed key opportunities and challenges Albania faces in advancing
sustainable investments, with a focus on the collaboration between public and private
sectors. Key elements included the strategic importance of sustainable investments in
the fight against climate change, the role of financial institutions in supporting energy
transition, and the benefits of green investments in the housing sector, along with
available incentives for individuals. The panel also discussed the integration of climate
risk factors into the financial sector and the promotion of sustainable finance, as well as
best practices in eco-friendly construction within the residential sector. 
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Risk Management
at ProCredit Bank Albania

A Responsible and Transparent Approach

ProCredit Bank’s socially responsible business model is firmly grounded in a transparent
and informed approach to risk management. This principle is embedded in our risk
culture and appetite, guiding our decision-making with balanced and thoughtful
assessments of risk. We aim to create a risk-aware environment that safeguards our
stakeholders while promoting sustainable growth and innovation.
Our risk management principles and strategy have remained broadly consistent with
previous years, despite an external environment marked by persistent macroeconomic
and geopolitical uncertainty—trends we expect to continue across the regions in which
we operate. While the direct impact on the ProCredit group has thus far been limited, we
anticipate that these factors will significantly shape our risk management activities in
2025.
Additionally, evolving regulatory frameworks continue to tighten expectations across the
banking sector. ProCredit Bank remains committed to full compliance with both internal
risk limits and all external regulatory requirements. As of 2024, our overall risk profile is
considered appropriate, as supported by comprehensive analyses outlined in the Risk
Report.

Our Risk Culture: Foundations and Principles

At ProCredit, risk management is an integral part of our corporate culture. All employees
—from senior leadership to front-line teams—share responsibility for identifying,
assessing, and managing risk. Our approach is rooted in transparency, accountability,
and open communication, ensuring a culture where risks are proactively identified and
addressed.
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We adhere to three core principles:

Focus on Core Business

Our core banking activities concentrate on serving MSMEs and private clients. We
implement strict client selection processes, including ESG assessments, and generate
revenue primarily through lending and account-related services. We limit exposure to
risks outside our core focus and maintain a conservative risk profile that prioritizes
customer credit, interest rate, operational, liquidity, and (at group level) foreign currency
risk.

Diversification and Transparent Services

Our business model emphasizes diversification across geographies, client types, and
sectors. This includes both urban and rural areas and a balanced mix of MSMEs and
private clients. We also maintain a commitment to clear, understandable financial
services, which support risk reduction across the group.

Careful Staff Selection and Training

Responsible banking begins with people. We prioritize rigorous recruitment and
continuous professional development, emphasizing personal responsibility, mutual
respect, and open communication. Well-trained employees who think critically are
essential to effective risk mitigation.

Risk Management
at ProCredit Bank Albania
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Credit Risk Management

Credit risk remains our principal area of focus. We define credit risk as the potential loss
arising from a counterparty’s failure to meet contractual obligations. This encompasses
both client credit risk and counterparty risk, including creditor risk.

Key Credit Risk Strategies Include:
Analyzing borrower repayment capacity and future cash flows
Documenting risk assessments to maintain transparency
Preventing client over-indebtedness
Maintaining close client relationships and regular monitoring
Managing arrears proactively and recovering collateral 

Credit risk is managed through well-defined policies, with responsibilities clearly
delineated between front and back offices. All credit decisions are made by dedicated
committees whose authority reflects their experience and expertise. Credit exposures
are tailored to the client’s needs and risk profile, with clearly defined collateral
requirements and valuations conducted by independent experts.

ESG Risk Integration

ESG risks are fully integrated into our credit risk management processes. Business
clients are assessed based on the environmental and social impact of their activities,
and ESG risk is factored into the broader credit evaluation. We use Key Risk Indicators
(KRIs) to quantify ESG-related exposures and analyze the portfolio for transition and
physical climate risks, supported by macroeconomic modeling and scenario analysis.
These assessments are updated quarterly.

.

Risk Management
at ProCredit Bank Albania
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Early Risk Detection and Monitoring

Proactive risk detection is embedded in our credit processes. We use a combination of
quantitative and qualitative indicators—including changes in client behavior, business
operations, and market data—to identify early signs of rising risk.
Clients identified as higher-risk are closely monitored via a watchlist process.
Comprehensive reporting ensures timely intervention at all organizational levels. In the
event of major risk developments, we initiate detailed analysis and coordinated
mitigation strategies.

Performance in 2024 and Outlook

In 2024, ProCredit Bank maintained a vigilant stance in credit risk management,
responding effectively to shifting macroeconomic conditions. Our efforts to expand
market insight, refine client selection, and improve portfolio resilience enabled us to
preserve portfolio stability and achieve solid growth. Transparent client engagement
proved instrumental in identifying financial difficulties early and delivering tailored
solutions.

As we look to 2025, our focus remains on adapting to an uncertain external
environment, staying compliant with tightening regulations, and continuously
strengthening our integrated risk management framework to ensure long-term
resilience.

Risk Management
at ProCredit Bank Albania
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Risk tolerance/appetite of ProCredit Bank Albania

The Bank explicitly refrains from engaging in speculative lines of business. The overall
orientation is geared towards stability, particularly with regard to the earnings situation
and the risk profile of the bank.
The first important aspect in the determination of the Bank’s risk appetite is the desired
risk profile which is directly implied by the business model. Therefore, ProCredit’s risk
appetite is expressed, among other things, in the following business policy principles:

Responsible banking for development including strong
environmental/social/governance (ESG) risk awareness
Focus on core business: the provision of financial services to MSMEs
Provision of simple, transparent financial products for the target customers (MSMEs
and PIs)
Modern banking services via electronic channels
Avoidance of risk concentrations
Careful selection of Business and PI clients with the objective of long-term
cooperation
Structured, multi-phase selection process for all staff as well as careful training of
staff, during which great importance is placed on ethical, social and environmental
aspects
A vibrant risk culture that underlines the responsibility of each and every employee
in the context of taking risks and which emphasises open communication and flat
hierarchies

Based on these general principles, the Bank conducts annually, and ad hoc, if necessary,
a risk inventory process, to assess which risks could have a significant negative impact
on financial position, financial performance or liquidity position, thereby including the
effects of ESG-risks. The bank adheres to all applicable regulatory requirements as well
as international best practices in the area of risk management.
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Risk tolerance/appetite of ProCredit Bank Albania

After all risks have been identified, the second important aspect in this context is the
maximum amount of risk that the Bank is willing to take and can accept with respect to
its available funds and liquidity. Risk appetite is defined as the overall aggregate risk for
individual risk types that the Bank is willing to accept with respect to available funds and
liquidity, in order to achieve its strategic objectives and business plan.
Accordingly, the management has defined the bank’s risk appetite based on the internal
capital adequacy assessment process (ICAAP) and the internal liquidity assessment
process (ILAAP). The guiding principle is that the bank cannot incur greater risks than it
is able to bear, in this way appropriate levels of capital and liquidity shall be ensured at
all times.
In order to achieve capital adequacy, as well as appropriate liquidity levels at all times,
the individual material risks of the bank need to be managed appropriately. The risk
appetite therefore also implicitly covers the approach to risk management in the bank,
including all policies, standards, guidelines, management instruments, risk reporting,
controls and processes, as well as risk governance.

ICAAP
Normative perspective
In order to ensure the normative perspective at all times, the bank complies with internal
limits and reporting triggers, aligned to the regulatory requirements of the Bank of
Albania (BoA) and ProCredit Group policies. 

Economic perspective
On the basis of the simple development-oriented sustainable business model and the
resulting stable risk profile, along with the strong risk management processes, the
management determines the maximum capital (called resources available to cover risk,
RAtCR) that can be used to cover risks in the economic perspective. 
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Risk tolerance/appetite of ProCredit Bank Albania

In line with the business and risk strategy, the bank assumes the following material risks
and assigns these risks percentages of the RAtCR in the economic perspective:
Credit risk: Based on the Hausbank strategy for MSMEs and focus on the provision of
financial services, credit risk represents the most significant risk category for the bank.
Accordingly, this risk is assigned the highest share (51%) of the Bank’s RAtCR.

Thanks to highly trained staff, as well as a strong internal control system and various
instruments used specifically to manage Operational risk (such as a risk event
database), the Bank has historically experienced stable and low-level losses from
operational risks (including fraud risks). This risk is, therefore, assigned a relatively low
share of 13% of the RAtCR.
Since it’s almost impossible to fully match the repricing structure of assets and liabilities,
and as the local financial market offers limited mechanisms for hedging the Interest rate
risk, acceptance of interest rate risk to a certain degree is necessary for achieving the
strategic objectives. This risk has thus been allocated a share of 13% of the RAtCR.
Although the bank pursues a conservative strategy with respect to foreign currency risk,
and it aims to keep currency positions closed to the maximum possible extent, it is
impossible to avoid currency risks in specific circumstances. Therefore, this risk is
assigned a share of 3% of RAtCR. Furthermore, the remained 20% of RAtCR represents a
buffer, intended to cover other risks, as well as the stress scenarios.

ILAAP
The liquidity risk appetite/tolerance is defined through a set of indicators and related
limits and reporting triggers, which intend to measure and limit the undertaken risks
under different dimensions/elements. The internally set reporting triggers are stricter
than the regulatory requirements, therefore ensuring a prudent approach in relation to
the liquidity risk management.
In addition, based on internal policy requirements, the bank monitors, assesses and
manages the liquidity risk under an internally defined model, where compliance to
related indicators limits and reporting triggers should be ensured at all times. 
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Contact Addresses 

Head Office ProCredit Bank sh.a.

Place of Registration: Tiranë
Nr. of Court Registr.20797/11.02.1999 
KIB: 20911005
NUIS: J91524011J
Adress: Rr."Dritan Hoxha" Nd.92, H.15, Njësia Bashkiake Nr.11,
Zip Code:1026, Tiranë
Contact Center: +355(0) 42 389 389 
Informacion@procredit-group.com 
www.procreditbank.com.al

Branches
Tirana Branch

Rr."Dritan Hoxha" Nd.92, H.15, Njësia Bashkiake Nr.11, Tiranë.

Agencies and 24/7 Zones, till 31.12.2024

“Zyrat Qendrore” Agency, 24/7 Zone 
Rr."Dritan Hoxha" Nd.92, H.15, Njësia BashkiakeNr.11, Tiranë.

“Bulevardi” Agency, 24/7 Zone 
Bulevardi Zogu I, Nr.17, Pasuria me Nr.6/44-N3, ZK8360, Tiranë.

“Square 21" Agency, 24/7 Zone 
Rruga e Kavajes, Kompleksi Arlis- Ndërtim. Kati 0, pranë Policisë Bashkiake, Tiranë.

“Ish-blloku” Agency, 24/7 Zone
Rruga “Vaso Pasha”, Nr.Pasurie 2/348+1-N2, Vol.58, Fq.17, ZK 8270, Tiranë, 1000.

“Rr. e Dibres” Agency, 24/7 Zone
Rruga e Dibrës, përballë kompleksit “Halili”, Tiranë, 1000.



Contact Addresses 

“Shkodër” Agency, 24/7 Zone 
Lagjja Qemal Stafa, Bulevardi Zogu i Parë, Shkodër

“Durrës” Agency, 24/7 Zone 
Lagjja Nr.4, Autostrada Egnatia, Durrës

“Korçë” Agency, 24/7 Zone
Rruga Midhi Kostani, Korçë

“Fier” Agency, 24/7 Zone
Rruga Kastriot, Hyrja-1, Pasuria me Nr.4/66-N6, vol.17 fq.65, ZK 8534, Fier

“Elbasan” Agency, 24/7 Zone
Lagja “Brigada e 17 Sulmuese“, Kati 0, Godine Banimi dhe shërbimi 14 kate, ZK. 8522, Elbasan 3001




